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“_ BUILDING TECHNOLOGY. DOCUMENTED.

SUPPORT { | FIELD

Renew support
against the installed e
base, not guesses. L —

Support Contract Reconciliation
Baseline
Field-verified documentation that compares support scope

against active devices, inactive equipment, platforms, closets,
rooms, vendor assumptions, and owner-side exceptions.

ACTIVE |
WHY IT MATTERS UNCLEAR | i
VERIFY WHAT EXISTS CLOSE SCOPE GAPS SUPPORT BETTER PRICING
Confirm device counts, systems, Separate active, inactive, excluded, Give owners a defensible baseline for
platforms, rooms, and equipment unsupported, and unclear items. rebids, renewals, and disputes.
before renewal. |:|

RECONCILIATION-READY DELIVERABLES

SUPPORT-SCOPE WORKSHEET

Contract-to-field comparison for installed
devices, systems, and support assumptions.

VENDOR / PLATFORM MATRIX

Responsibility boundaries, vendor
assumptions, contract context, and support
notes.

CONFIRMED INSTALLED BASE

Verified active equipment by system, floor,
area, type, platform, and vendor.

FLOORPLAN OVERLAYS

Support areas, critical devices, rooms, closets,

and head-end locations.

AN

EXCEPTIONS LOG

Inactive devices, unsupported items, missing
exports, access gaps, and unclear ownership.

OWNER-READY PDF SUMMARY

Concise renewal, rebid, or dispute-resolution
package for decision-makers.

BEST FOR

YN

SUPPORT REBIDS

Give vendors a verified installed base
before pricing.

SERVICE R| ALS DISPUTE RESOLUTION

Separate confirmed facts from open
questions.

PORTFOLIO REVIEW

Compare scope, counts, and support
assumptions across assets.

Check the contract against current field
conditions.
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